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NOTE: Q 1 is compulsory. Attempt any four questions from the remaining. All questions carry equal marks. Draw labeled diagram where necessary.
   
Q.1   
Read the following statements and categorize them either false or true. No need of rewriting the whole statement on your answer sheet. Just write “False” or “True”.

i. NGOs are usually understood to be the group of organizations engaged in development and poverty reduction work at local, national, and global levels.

ii. All NGOs have the same structure and operations.
iii. Financial management in NOGs helps managers to make effective and efficient use of resources to achieve objectives and fulfill commitments to stakeholders. 

iv. NGOs are immune to internal and external risks.

v. The financial management process – Plan, Do, Review – takes place on a continuous basis.

vi. Common public are not the stakeholders of NGOs.

vii. The way that an NGO is structured and registered will, therefore, have an impact on its legal status, accountability and transparency.

viii. It is not essential for an NGO to provide information about the resources of its funding.

ix. A registered NGO becomes a legal entity.
x. An NGO needs not have to have any constitution or by-laws.
xi. The Board of an NGO must set up monitoring mechanisms to make sure their instructions are being fulfilled because authority without accountability is unhealthy.
xii. NGOs should ignore the pressure of the donors and strictly follow their set objectives. 
xiii. Policies are usually written by senior managers and then discussed and agreed by the Board or management team. Once approved, a policy is binding on everyone in the organization and failure to do so could result in disciplinary action.
xiv. NGOs have the required potential to challenge the broader objectives of the donors and can survive on their own indigenous resources.
Q. 2
The concept of NGO has got widespread attention. Explain the causes behind this expansion.
Q. 3
NGOs are considered third sector organizations. How an NGO is formed and gets registered with the Govt.? Explain.
Q. 4
Explain the role of NGOs in the social and economic development of Pakistan.

Q. 5
Monitoring and Evaluation (M&E) are considered crucial concepts in NGOs management. Explain.

Q. 6
In many NGOs financial management is given a low priority. This is often characterized by poor financial planning and monitoring systems. But NGOs operate in a rapidly changing and competitive world. If their organizations are to survive in this challenging environment, managers need to develop the necessary understanding and confidence to make full use of financial management tools. Explain.
Q. 7
NGOs have been facing many problems and challenges in their management. Elaborate.

Q. 8
Write short notes on any two of the following:

a) Leadership in NGOs

b) Resource mobilization

c) Economization of resources
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